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Poi moi dwa trén cong nghé trong gido duc & Pong Nam A

Bdo cdo vé chuong trinh thi diém trién khai & Viét Nam

JfFR. © TIESEA PROJECT ibf - Learning

from
People of Jopan



Tong quan dw an

Phwong phap trién khai
Két luan & Kién nghi

Tiém nang maé rong du an

B wn e

Liny | @ TIESEA PROJECT

From
the People of Jopan

| bf 7 Learning’

L



1. Tong quan du 4n

Cap hoc Truwong cong Truwong tuw

Ticu Hoc 12.354

Trung hoc co so 11.356 323

Trung hoc pho thong 2.465 505

Tong s6 gido vién 1.234.124

Gi4o vién tiéng Anh 30.548

Tong s6 hoc sinh 24,278,893

Internet ~100% truong co truy cap

Phong may tinh N.A => Theo diéu tra cta du 4n, hau hét cac trudng cong lap déu dugc trang bi phong mdy tinh nhung nhiéu

may cii/ 16i thoi/ hong khong sir dung duoc.
Ti 16 tiép can voi thiét bi dién tir & hoc tap (chu yéu 1a dién thoai thong minh): ~ 90%

Hoc sinh sir dung dién thoai trén truomg nham phuc vu cho viée hoc: Pugc phép & dudi su cho phép/ giam sat cia gido vién
Chinh sach quéc gia: Mo cira dé thu hut dau tu; Tim kiém giai phap phat trién luc luong lao dong c6 k¥ ning va hop tac quéc té & thuong mai;
Tiéng Anh dugc coi 14 ngdn ngi thir 2 trong tam.
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2. Tong quan dw an —

Nhu cau thuc hanh phat &m va tiéng Anh giao tiép ctia hoc sinh (ngit phap/ doc/ viét)
K¥ ning day tiéng Anh giao tiép con han ché cuia gido vién
Ti 16 han ché vé diém so ctia k¥ ning nghe, phat &m va giao tiép (20%)

., Thiéu dau tu tir phia hoc sinh, gido vién va nha truong vao viéc phat trién nhirmg k¥ ning
nay.

Can thém thiét bi thuc hanh phl hop

Thiéu c4c bai tap va Noi dung thuc hanh phil hop

Gi4o vién thuong bi qué tai va thiéu thoi gian

Thiéu gido vién tiéng Anh, dic biét & cac ving néng thon, mién nui.
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1. Tong quan du an

1. Poi méi phwong phap day & hoc tiéng Anh cho gi4o vién va hec sinh phé thong Viét Nam
nham nang cao chat lwgng nguon nhan luc quoc gia trong dai han.

Ung dung c6ng nghé dé cai thién kha ning phat &m & ning luc giao tiép tiéng Anh ctia hoc sinh

Nang cao ning luc giang day tiéng Anh giao tiép cia gido vién ma van gan voi khung chuong trinh

qudc gia va cac bo SGK tiéng Anh di duoc B6 GD-DT tham dinh.
Thu hep khoang cach vé tinh tuong tac trong hoc tap so vai mdi truong hoc truyén théng.

2. Cung cap bang chirng & phan hoi thuce té vé kha ning mé rong dw an sau giai doan thi diém.

JFPR @ TIESEA PROJECT 1bf ;- Learning

from
People of Jopan



1. Tong quan du an —

. Giai doan trién khai: 02 giai doan

. Gial doan tu hoc: Ky hé nam 2023

. Giai doan tich hop vao khung chuong trinh quoc gia: Hoc ky | naim 2023 - 2024
. Poi twong: Gido vién & Hoc sinh 16p 7 trudng cdng lap

. CAc tiéu chi lra chon dia diém trién khai dv an:
- Khu vuce cép 2 v6i mic thu nhap trung binh/ thap
- Nhan dugc su hd tro trién khai chuong trinh tir Phong GD dija phuong va BGH nha trudng
- Nha trudng c6 co sé ha tang Internet co ban

- Gido vién ¢6 ky nang CNTT co ban
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1. Tong quan du an —

Cac dia diém duogc chon da dang nham phuc vu cho muc ti€u nhan
rong sau giai doan thi diém:

e 2 Truong tai huyén Ba Vi, khu vuc vung nti lan can Ha Noi
* 2 Truong tai huyén Thanh Oai, khu vuc ngoai thanh Ha No1
e 2 Truong tai Tinh Quang Tri, mién Trung Viét Nam

= Tong: 8 gido vién +/-250 hoc sinh tham gia du 4n
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1. Tong quan du an —

Tai Viét Nam, du an TIESEA dwgc thwe hién trong 2 giai doan.
Giai doan I: Giai doan He tu hoc tai nha
Thoi gian: thang 4 nam 2023 - thang 9 nam 2023

Noi dung: Cung cap cong cu & tng dung/ app Elsa Speak dé hoc tai nha cho hoc sinh dudi sy hudng dan cua gido vién &
can bo du an

Muc tiéu: hoc t6i thiéu 15 phit/ ngay/ hoc sinh

Giai doan II: Tich hop véi khung chuong trinh qubc gia & SGK dé dua ing dung vao giang day trén 16p hoc.
Thoi gian: Tir thang 9 ndm 2023 dén thang 1 nam 2024
Noi dung: Trién khai tng dung hoc tiéng Anh trén 16p hoc dé luyén phat am/ giao tiép va giao bai tip vé nha

Muc tiéu:
Nang cao k¥ ning ngon ngit cho hoc sinh va phan hoi theo thoi gian thuc
Tao moi truong hoc tap s61 dong va tuong tac trén 16p hoc
Diéu chinh lién tuc dé dam bao hiéu qua cua du an
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1. Tong quan duw an —

1/2022 Khai dong du an - Tim kiém su tng ho ctia cac bo/ ban nganh lién quan va d6i tac cong nghé gido duc: Elsa Speak

3/2022 Hoi thao qudc gia — cong bd bao cao vé gido duc va cong nghé gido duc Viét Nam

8/2022 Hoan thanh ban ké hoach trién khai thi diém + Lua chon dia diém truong tham du

10/2022 Dai dién dy 4n c6 chuyén thdm & 1am viéc chinh thirc v6i nha truong lan 1

3/2023 Ban giao trang thiét bi cho 6 truong tham gia du an & hoan thanh cong tac ddo tao gido vién

3/2023 Hoan thanh bai thi danh gia nang luc dau vao ciia hoc sinh do PH Pa Nang trién khai

4/2023 Trién khai thi diém giai doan I — hoc sinh tir thyc hanh tai nha duéi du huéng dan ciia GV va can bo dy an

9/2023 Tién hanh bai thi danh gia hoc sinh dau ra giai doan I & ciing 14 dau vao giai doan II cho 6 trudng

9/2023 Pai dién du 4n c6 chuyén tham & lam viéc chinh thic véi nha truong lan 11

9/2023 Tap huan gido vién 1an II do céc chuyén gia ctia Elsa Speak trién khai tai truong & hd tro online

9/2023 Chinh thirc trién khai giai doan II cua dy an: Tich hop voi khung chuong trinh qudc gia va ndi dung SGK dé dua tng dung vao giang day trén
16p hoc.

1/2024 Tién hanh bai thi danh gia hoc sinh dau ra giai doan II & khao sat gido vién & hoc sinh dé 1ay ¥ kién vé chuong trinh.

3/2024 Hoan thanh report du 4n

4/2024 Su kién cong bd du an tai Ha Noi dén céc truong; cac B/ Ban / Nganh lién quan va ddi tac Edtech
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2. Phwong phap trién khai —

1. Dy 4n |4 dién hinh hop tac hiéu qua giira khoi cong va khoi tu & Viét Nam, gom:

Lanh dao nha truong va cac phong giao duc
Doi tc cong nghé gido duc, gom: Google, Microsoft, va Elsa Speak

2. Tinh hiéu qua & dong b ciia dwr an:

Str dung cling mot tép mau, tai 6 truong & cing mdt nhom hoc sinh cho ca 1 giai doan
Tich hop tmg dung hoc tiéng Anh st dung Al (Elsa Speak) cho ca 2 giai doan

Cung cap dong bo trang thiét bi cho 16p hoc, gido vién va hoc sinh

Trién khai dao tao gido vién & tai dao tao, dong thoi ¢ co ché ho trg lién tuc
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Trong giai doan 2, cac truong thwe nghiém dwoc cung cap thém thém Gido an k¥ thuét so:

Gi4o an tich hop viéc tmg dung ELSA vao chuong trinh giang day mén tiéng Anh

Vé dao tao gido vién

Chuong trinh gom 3 giai doan duoc thuc hién bai chuyén gia cta du 4n va chuyén gia dén tir ELSA SPEAK
Vvong 1: Lam quen véi App hoc Tiéng Anh
Vong 2: Thu thap phan hoi cua gido vién dé diéu chinh kip thdi va dao tao bo sung

Vong 3: Panh gia viéc trién khai cua gido vién sau ky hoc dau tién
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2. Phwong phap trién khai:

vong 1.

Thong qua két qua dugc tong hO’p trén Bang diéu khién cua Giao vién trong
phan mém ELSA Speak va viéc nhic nho dinh ky hang tuan
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Théng tin tdng quan . .
Bao cao hoat déng

< 150 o] © O 5 N
Hoc sinh l:'I Lép s Giao T6ng quan bai hOC
hoc vién
Két qua tébng quan Tong
147 237530
Trinhdo Phén loai hoc sinh Ngudihoc @ Bai hoc
(Dwa trén ket qua cla hoc sinh) (Tinh toan dwa trén Diém sbé ELSA)
9104
] . Gi® hoc
Bat dau ]
Tién trung cap
Trung cap )
Néng cao Trung binh
Ban nglr 707 ) 1626_
Bai hoc maoi ngay Phat moéi ngay

Két qua hoc tip ciia hoc sinh trén ing dung hoc ngdn ngir tich hop Al
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Piém ELSA theo tirng k¥ niing
(Dua trén két qua cua hoc sinh)
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+ 86 lwong bai hoc va thei lwong luyén tap
(phut)

| B 01Mar2023-31 Jan 2024

® Sébai @ Theigian hoc = T{—,—
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" Thei gian luyén tap trung binh (phut)

@ Thoigianluyén @& Thoi gian luyén tap
tap trung binh trung binh méi ngay
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N6 Iwec hoc tap cua hoc sinh
S6 gid hoc va Sé lwgng bai hoc
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Vong 2: Panh gia do don vi khio thi doc 1ap thuéc PH Pa Nang

Cau tric bai kiém tra
Phan 1: M6t s6 cau hoi lién quan dén thong tin ca nhan
Phan 2: Thao luan va dua ra giai phap cho 1 tinh huéng cu thé.

Phan 3: Thi sinh bay to6 quan diém cua minh vé mdt nhan dinh cho san

Do kho cua cau hoi trong ky khao sat thur 111
Trong khoang LEVEL 3 - LEVEL 4 (VSTEP) tuong duong B1-B2 (CEFR).
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B4o cdo két qua mét bai thi do trwong PH Pa Ning cung cap

1 |28/09 THCS Binh Minh Thanh Oai  |39/46 Unstable Internet connection
. Students are noisy in the waiting room

2 |28/09 THETHCS Trung Hai Gio Linh 41/46 The school uses s phones for the test
3 |28/09 TH&THCS Phong Binh_|Gio Linh__|30/32 [No problem

a |[29/09 THCS Yén Bai A Ba Vi 35/36 Mo problem

5 |29/09 THCS Cao Vién Thanh Cai  |43/24 Students are noisy in the waiting room

6 30/9 THCS Yén Bal B Ba Vi S5/60 |No problem
TS o or sciioors

NUMBER OF EXAM ROOMS

- Equipment: Stable test link, no login issues.

- Computers/phones are sufficient for assessments, although the
majority of schools use computer microphone speakers because
there are no headphones or the headphones are broken.

- Organization: Well-coordinated, students and the school actively

cooperate in organizing.

Ry JFPR : TIESEA PROJECT mf{ Learningossibilities

hpm'mdlor?vow«mud

EXPECTED NUMBER OF STUDENTS

NUMBER OF ABSENT STUDENTS

Asia and the Pacific
the People of Jopan

NUMBER OF STUDENTS PARTICIPATING
IN THE EXAMINATION




Vong 3: Panh gia ciia Gido vién & Nha truong vé su tién b ciia hoc sinh tham gia dw an

Panh gia ciia gido vién dwoe tong hop thong qua cac hoat dong sau
Khao sat qua Google Forms
Phong van tryc tiép

=> Gi4o vién quan sat thay su tién bo dang ké vé kha nang ngdn ngit cta hoc sinh trong sudt qué trinh thuc hién dy én.

Tiéu chi danh gi4 dwec cac gido vién sir dung gom:
Két qua danh gia dinh ky trén 16p cta hoc sinh.
Phat Am cua hoc sinh trong mdi bai hoc.
Mirc d6 siéng nang trong viéc hoan thanh bai tap duoc giao.

Hoc sinh tham gia tich cuc trong gio hoc.

JFPR. @ TIESEA PROJECT ibf / Learning
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3. Két qua & Kién nghi

Két qua

1. Du an c¢6 su tham gia tich cuc cua giao vién tai mot so di€ém truong
2. G1ao vién & hoc sinh tham gia khao sat nhin chung danh gia cao l¢1 ich cua du an

3. Tao ra chuyén blen tich cuc Ve chat luong day va hoc tiéng Anh, tang cuong tinh tuong tac trong
cac gio hoc truyén thong ma van bam sat khung chuong trinh quoc gia & kho hoc liéu s6 tir SGK

4. Phu huynh danh gi4 cao cac hoat dong cua du an va khuyén khich hoc sinh gia tich cuc
5. Nang luc ngdn ngir cua hoc sinh co su tién bd rd rét

6. Tao di€u kién thuan lg1 cho hoc sinh vung sau vung xa tiép can cong nghé¢ dé nang cao nang luc tu
hoc

7. Tao kho hoc liéu dién tir hiéu qua & co thé chia sé gilta cong dong gido vién tiéng Anh

JFPR .~ @ TIESEA PROJECT 1bf ;- Learning
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3. Két qua & Kién nghi

Kién nghi

1.

Can c6 co ché & phan mém kiém soat thiét bi cho hoc sinh dé dam bao an ninh mang va hiéu qua hoc
tap trén ung dung;

2. Giam sat chat ch€ qua trinh trlen khai va c6 co ché cap nhat thong tin phan h01 kip thoi gitra nha truong/
gido vién va hoc sinh dé dam chat luong va tién do trién khai thuc té so voi ké hoach dé ra;

3. Dao tao, tiép nhén phan hoi va tai dao tao thu:O’ng xuyén cho d6i ngii gido vién dé dam bao gido vién tu
tin dung 16p trién khai bai giang c6 tich hop cong nghé gido duc;

4. Giai quyét kip thoi cac van dé phat sinh vé phan mém, hoc liéu dién tir cho gido vién & hoc sinh;

5. Kham pha co hdi nhan rong dy an trén quy mo toan quoc voi su tham gia va hd trg cia cac Bo/ Ban/
Nganh lién quan va di tac cong nghé gido duc;

6. Duy tri va m¢ rdng cac sang kién phat trién chuyen mon trong cong dong giao vién; dic biét lién quan
dén chia sé hoc liéu dién tir & kinh nghiém giang day thuc té.

JFPR @ TIESEA PROJECT ibf ;- Learning
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4.

Tiém ning mé rong du an tai Viét Nam

Du 4n da chirng minh tiém néng to 1én:

Tiém ning hd tro cai thién k§ ning str dung tiéng Anh cho hoat dong hoc tap va giao tiép cta hon 20 triéu hoc sinh;

Dong bd cung chinh s&ch quoc gia vé phat trién ngudn nhan lyc chat lugng cao, gom cdng nghé va ngoai ngir trong do
tiéng Anh I3 vu tién hang dau;

Pong bo cung khung chuong trinh qudc gia & cac bd SGK tiéng Anh dang luu hanh;

Hudng toi d01 d6i tugng hoc sinh chiém hon 60% / 25 triéu hoc sinh trén toan quoc can hd trg vé cong cu & phuong
phap hoc tiéng Anh & nhiing dia ban c6 thu nhap trung binh va nha truong c6 co so Ha tang CNTT co ban;

C6 kha ning hd tro nhiing giao vién co trinh do CNTT co ban & trinh do tiéng Anh giao tiép con han ché trén toan
quoc => Nhom dang chiém da so / 30.548 gido vién;

Phu hop véi thuc té la dién thoai thong minh dang |a nhitng chiéc “laptop” pho bién nhat d6i véi hoc sinh ¢ nhiéu
vling bao gom céc viing ven dd, ndng thén va mién ndi Viét Nam. Hon 90% hoc sinh VN tiép can voi thiét bi nay.
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